FirstGen Forward

LEADERSHIP SCHEDULE

2 ACADEMY

THURSDAY, JUNE 26

3:00 - 5:00 PM Check-in at Registration Desk

5:00 - 6:30 PM Welcome Social

FRIDAY, JUNE 27

7:30 - 8:50 AM Breakfast

9:00 - 10:00 AM Opening Session

From Data to Action: Institutional Insights on Leveraging
10:10 - 11:00 AM | PDP Dashboards for Success Panel

Leading Together: Strengthening Team Dynamics and
11:10 - 12:00 PM | cCollaborative Partnerships for First-Generation Success

12:10 - 1:15 PM Lunch & Networking

FirstGenForward.org




Postsecondary
Data Partnership:
Mechanics of
1:25 -2:15 PM Enrollment
Centennial C Reporting and File
Submission
Centennial AB
2:25-3:15 PM
Centennial AB
3:15 - 3:45 PM Snack Break + Networking
Centennial FG
3:45 - 5:00 PM Institution Work Time
Centennial A/B/C

SATURDAY, JUNE 28

Breakfast
Centennial FG

7:30 - 8:50 AM

Continuous Improvement Cycles & ImproveEDU Refresher
Centennial AB

9:00 - 9:40 AM

Institution Work Time
Centennial AB & C

9:45 - 10:35 AM

Network Knowledge: Leveraging Peer Networks to Advance

10:45-11:35 AM Institutional Success
Centennial AB & C

Closing

Centennial AB

11:40 - Noon
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